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Performance Measures for 
Capacity Building and Poverty Alleviation

Each North Mississippi VISTA Project partner site is expected to track performance measurements in two areas: capacity building and poverty alleviation. NMVP tracks poverty alleviation performance measurements the CNCS focus areas of Education, Economic Opportunity, and Healthy Futures. The primary focus area of NMVP is Education. Please review the performance measures below and use the template to identify the performance measurements that you will track around capacity building and poverty alleviation.

CAPACITY BUILDING
*All NMVP sites are required to track these outputs and outcomes.*

	Strategic Plan Objective
	Selection Rules
	Interventions

	
	Outputs
	Outcomes (if applicable)*
	

	Capacity
	G3-3.4:  Number of
	G3-3.10A:  Number of
	Volunteer management

	Building &
	organizations that
	organizations that increase their
	Training

	Leverage
	received capacity building services

G3-3.1A Number of Community volunteers recruited or managed

G3-3.16A: Dollar value of cash or in- kind resources leveraged.
	[bookmark: _GoBack]efficiency, effectiveness, and/or program reach
	Resource development Systems development Donations Management



POVERTY ALLEVIATION – Economic Opportunity

	Strategic Plan Objective
	Selection Rules
	Interventions

	
	Outputs
	Outcomes (if applicable)*
	

	Financial Literacy
	O1A: Number of individuals served
	O9: Number of individuals with improved financial knowledge
	Financial Literacy Education
Financial Fraud Prevention

	
	
	O19A Dollar value of tax returns generated
	Tax Preparation

	Housing
	O1A: Number of individuals served
	O11: Number of individuals transitioned into safe, healthy, affordable housing
	Housing Unit Development Housing Unit Repair Housing Placement/Assistance

	
	O4: Number of housing units developed or repaired
	O20: Number of safe, healthy, affordable housing units made available
	Housing Unit Development Housing Unit Repair

	Employment
	O1A: Number of individuals served
	O10: Number of individuals who secure employment
	Job Training Job Placement GED Education

	
	
	O21:  Number of individuals
	Other Adult Education

	
	
	with improved job readiness
	







POVERTY ALLEVIATION – Education
This is the primary focus area for NMVP. Items highlighted in blue are highest priority.

	Strategic Plan Objective
	Selection Rules
	Interventions

	
	Outputs
	Outcomes (if applicable)*
	

	School
	ED1A:  Number of
	ED23A:  Number of children
	Tutoring

	Readiness
	individuals served
	demonstrating gains in school readiness
	Mentoring
Other Classroom Support Out-of-School Time 
Family Involvement 
Service Learning 
Summer Learning 
Classroom Teaching 
Social and Emotional Support

	K-12 Success
	ED1A: Number of individuals served
	ED5A: Number of students with improved academic performance

ED9: Number of students graduating from high school on time

ED10: Number of students enrolling in post-secondary education/training

ED27C: Number of students with improved academic engagement or social-emotional skills

ED6: Number of students with increased attendance

ED7A: Number of students with decreased disciplinary incidents (referrals, suspensions/expulsions, criminal or gang involvement)
	Tutoring 
Mentoring
Other Classroom Support Out-of-School Time 
Family Involvement 
Service Learning 
Summer Learning 
Classroom Teaching Opioid/Drug Intervention

	Post-HS
	ED1A:  Number of
	ED11:  Number of individuals
	Tutoring

	Education
	individuals served
	earning a post-secondary degree
	Mentoring

	Support
	
	or technical certification
	Family Involvement 
Service Learning 
Summer Learning







POVERTY ALLEVIATION – Healthy Futures

	Strategic Plan Objective
	Selection Rules
	Interventions

	
	Outputs
	Outcomes (if applicable)*
	

	Obesity & Food
	H4A: Number of individuals served
	H12: Number of individuals who report increased food security

H17:  Number of individuals with increased health knowledge

H18: Number of individuals reporting a change in behavior or intent to change behavior to improve their health

H19: Number of individuals with improved health
	Outreach Education/Training Referrals
Medical Services Nutrition/Food Support Physical Activities Counseling/Coaching Opioid/Drug Intervention

	
	H10A: Number of pounds of food provided
	N/A
	Nutrition/Food Support

	Access to Care
	H4A: Number of individuals served
	H17:  Number of individuals with increased health knowledge

H18: Number of individuals reporting a change in behavior or intent to change behavior to improve their health

H19: Number of individuals with improved health

H20:  Number of individuals with improved access to medical care
	Outreach Education/Training Referrals
Medical Services Counseling/Coaching Opioid/Drug Intervention Disability Inclusion







VISTA Performance Measures
Please complete this performance measurement template for your site and 
include with your host site application materials.

	Site Name: [Site Name]



CAPACITY BUILDING
*All NMVP sites are required to track these outputs and outcomes.*

	Strategic Plan Objective
	Selection Rules
	Interventions

	
	Outputs
	Outcomes (if applicable)*
	

	Capacity
	G3-3.4:  Number of
	G3-3.10A:  Number of
	Volunteer management

	Building &
	organizations that
	organizations that increase their
	Training

	Leverage
	received capacity building services

G3-3.1A Number of Community volunteers recruited or managed

G3-3.16A: Dollar value of cash or in- kind resources leveraged.
	efficiency, effectiveness, and/or program reach
	Resource development Systems development Donations Management




POVERTY ALLEVIATION

Focus Area (select one): 	EDUCATION		ECONOMIC OPPORTUNITY		HEALTHY FUTURES

	Strategic Plan Objective
	Selection Rules
	Interventions

	
	Outputs
	Outcomes
	Other considerations

	
	
	
	· What indirect service activities will the VISTA perform to bring about these outputs and outcomes?

· How will you collect data?

· How do these performance measurements align with the goal, objectives, and activities outlined in your VISTA Assignment Description?
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